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Workforce is 
changing in every 
way…
Internal:  
Staffing/employees

External:  Family 
Physicians and medical 
students & associations 
in general



What employees look for in their employers, by generation 



Interesting Data…
 In 2016, Millennials overtook Baby 
Boomers to become the largest generation 
in the workforce.  

 According to Gallup, as of 2021, 46% of 
all employees within the workforce are 
millennial or Generation Z. 

 On average, 71% of an association’s 
member base is comprised of members 
over the age of 40.



What staffing challenges are you dealing 
with?
 Unrealistic compensation and benefit expectations

 Work-Life balance beyond reason

 Disinterest in the type of work, don’t enjoy the association routine – burnout?!?

 What others:  ________________?

What are you doing to address these dynamics in your workplace?



So, are membership associations growing or 
contracting?



Association 
Membership 
Trends
While the pandemic had an obvious 
impact on membership, what are the 
current driving forces influencing 
individuals or trade organizations in 
membership recruitment and 
retention? 

IMO:  Individual Membership Organization

https://www.marketinggeneral.com/knowledge-bank/


Top 3 Reasons Members Join IMOs
(how are we/your chapter doing in these areas?)

NETWORKING WITH PEERS 
(67%)

CONTINUING EDUCATION (42%) ACCESSING SPECIALIZED & 
CURRENT INFORMATION (32%)



Associations that consider their organization innovative 
are more likely to report membership growth



Are we evolving and responding to the new 
generations?



Why Associations Can’t Recruit and Retail 
Millennials & Gen Z?
1. You’re not meeting them where they are

2. You aren’t supporting their nuanced career trajectories

3. You’re not creating the experiences they want

4. You haven’t proven the value matches the price point

5. Your communications aren’t personalized



Things to consider…  
 In your state, how is membership within county medical societies, 
state specialty societies, and state medical association:  growing, 
declining, about the same?

 Is your chapter distinguishing itself between these organizations 
effectively?

 Is it important to inform our leadership of state and national 
membership trends?

 Are the AAFP member strategies making a difference?

 Where do you think FM chapters and AAFP will be membership-
wise in 3-5-10 years?
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