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Beyond Agendas and Minutes

Co-CEO message in every Family
Physician magazine
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About Brian...

Brian \ Jojcicki, JD

. State Government Relati * Began work for IAFP in 2005 as an intern
5 T * Went to Chicago-Kent College of Law in 2006 <1 ‘?
* Returned to home town Springfield in'2016 / >
* Daily Mantra: The Serenity Prayer d 1

Go-To TV Show: “West Wing” . =~ & |
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co-ceo insights
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CEO Message
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 In Sync

It’s essential that a
Board understand:

* who their staff are
* what they do
* their unique

professional expertise
and competencies

EVERYONE thrives on strong
relationships and open
communication with those
who support their efforts.

SAMPLE FOOTER TEXT




Jecember 2024

A lourney Balancing Innovation and Practicality

Charting the Transition: Our Report to Leadership

As Co-CEQs from December 2020 and careers spanning 28 and 32 years with |AFF, we are happy to reflect on a

transformative shift in programming at IAFP. While honoring where we started, we appreciate how far we've come.

We're shaping our path forward by asking:

*  How do we use our core strengths to forward 1AFP's mizsion and vision?

* What opportunities can we pursue, and what tasks can we let go of to create room for them?

*  How can we streamline our operations for greater efficiency and impact?

Together with our staff of professionals, we remain committed to embracing new possibilites.

Co-CEQ Domains of Practice: In the world of azsociation management, the American Socisty of Associstion Executives

[ASAE) helps associations grow, excel and achieve. As the premier source of learning, knowledge, and future-oriented
research, it is our higher standard of profezsionalism. The ASAE identified 8 essential domsins of practice that reflect the

role of 3 chief staff executive of an associstion. They're listed here with select highlights from our scope of work that

have advanced our transition.

Governance

+"  Created continual lezdership development topics for the
sacond half of each Board meeting.

¥ Oifered a Governance Workshop for the Chair, President,
President-elect, and Co-CEDS.

¥ Provided 2 narrative to the Executive Committee

ting our roles among these organizations: 1AFF,

v Health Foundation, and Family Medicine kid

Executive Leadership

+ Implemented a regular “update” to the Board.

¥ adapted during the pandemic by hosting & virtual rural
health summit, virtual Annual Meeting, and increasing
member communications with COVID resources to
remain relevant to our membership.

«  Establishad a diversity policy.

Organizational Strategy

+  Increzsed transparency on Delegete and Alternate
Delegate proce Soerd term limits, and listing of 1A4FF
members serving on AA4FP Commissions.

¥ Improved Cloud preservation of institutional knowledge
[manuals, recurrent calendar tasks, etc)

+  Conduct quarterly Deep Dives with staff which include
problem-solving and concept-mapping.

Operations

¥ Paid off outstanding debt 3340k

v of Employee Handbook, Conflict
rust statements. SUEZestions were

and an
adopted and all a
+ For FY2025 budg
Residents/New Physicians and a 550k line item for 2 new
website and new membership soft

Business Development

+"  strengthenad relationships with professionzl
organizations and state agencies.

+  Shifted grant writing for projects and education within
our scope and of impact to the specialty of family
medicing: vaccines, dementia, behavioral health, lifestyle
medicing, obesity, disbetes, antimicrobiz stewardship,
substance use disorder, ste.

+"  Created Podcasts and YouTube CME.

Member and Stakeholder Engagemeant

¥ Started the President's Member Message to increase
touchpoints with membership.

¥ Recognized 3 need for new physician engagement and
created 3 Task Force on Mew Physicians.

+ Provided 2 Mew Physicians and Residents learning track
at annual Meedng addressing their specific neads.

Advocacy and Public Policy

+  Dedicated & website for advocacy, including legislative
tracking, legislator advocacy, and background briefs

+  Developed an advocacy Elective for resident physicizns.

¥ Improved synergy with AAFF on issues transcending state
impact like scope of practice and importance of primary
care.

Marketing and Communications

+"  Improved presence on social media and among partner
organizations.

¥ Increzsed awareness with the public on family physicians’
role in impraving hezlth outcomes.

woice for imvestigetive journalism on stories

impacting mermbers and their patients.

Charting the Transition: Our Report to Leadership
December 2024

Looking Ahead: Our work continuss. In the coming year, you'll s2e a new website, robust additions to our CME library,
greater offerings for our rezident and new physicians to help them grow and connect to peers and the family medicine
community, a virtual Essential Evidence Update in the spring, and Spring lotg Action returns in the non-election year.

As gur Board, your role will include updating the strategic plan, identifying 2nd mentoring upcoming leaders, recruiting
new and lapsed members, weighing in on our financial strength, sharing your sccomplishments so athers may learn and
grow from your experiences.

Excited to continue this journey,
Gordana Krkic, CAE

Jennifer O'Leary
Chief Executive Officers




Keeping
Them
Apprised

Monthly Meeting with Co-CEOs

On an as-needed basis with Co-CEQOs
In-person at AAFP Congress of Delegates

Secure Board home page of resources
Quarterly Co-CEO Update
On an as-needed basis




Homework and Follow-up Activities

DISc Assessment for Leaders

Take the Test — Eagle Center for Leadership
Facilitated Discussion on:

LeaderShip « New Physician Engagement and
Development Recruitment Strategies
Programming - Advocacy Case Studies



https://eaglecenterforleadership.com/make-a-difference/take-the-test

Formula
for
Success

Building Mutual Trust:
++* A Board should familiarize themselves
with staff roles and contributions.

+*When the staff feels valued and
understood, the Board gains confidence
In the team'’s ability to execute initiatives
and provide reliable insights.

Result:

A foundation of trust ensures that
everyone is aligned in achieving the
organization’s goals.

A well-informed Board is an empowered
Board — and knowing the staff is a key
part of that empowerment.
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Thank you!
Gordy & Jen
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