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Beyond Agendas and Minutes
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Meet the Staff Slides 

Presence of Staff at Board meetings

Co-CEO message in every Family 
Physician magazine



Brian Wojcicki, JD
State Government Relations

About Brian…
• Began work for IAFP in 2005 as an intern

• Went to Chicago-Kent College of Law in 2006
• Returned to home town Springfield in 2016
• Daily Mantra: The Serenity Prayer

• Go-To TV Show: “West Wing”



Family 
Physician 

Co-CEO 
Messages
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 In Sync
It’s essential that a 
Board understand:
 

* who their staff are

* what they do

* their unique 
professional expertise 
and competencies 

EVERYONE thrives on strong 
relationships and open 
communication with those 
who support their efforts. 
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Keeping 
Them 
Apprised
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President, President-Elect, and Board 
Chair:
• Monthly Meeting with Co-CEOs

Executive Committee:

• On an as-needed basis with Co-CEOs
• In-person at AAFP Congress of Delegates

Full Board of Directors

• Secure Board home page of resources
• Quarterly Co-CEO Update
• On an as-needed basis



Leadership 
Development 
Programming
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Dedicated time during every Board 
meeting
• Homework and Follow-up Activities

Topics include:

• DISc Assessment for Leaders
• Take the Test — Eagle Center for Leadership
• Facilitated Discussion on:

• New Physician Engagement and 
Recruitment Strategies

• Advocacy Case Studies

https://eaglecenterforleadership.com/make-a-difference/take-the-test


Formula 
for 
Success

Building Mutual Trust: 
A Board should familiarize themselves 

with staff roles and contributions. 

When the staff feels valued and 
understood, the Board gains confidence 
in the team's ability to execute initiatives 
and provide reliable insights. 

Result: 
A foundation of trust ensures that 

everyone is aligned in achieving the 
organization’s goals.

A well-informed Board is an empowered 
Board—and knowing the staff is a key 
part of that empowerment.
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Thank you!

Gordy & Jen

1/10/2025
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